

Teesto Chapter Special Meeting
Teesto Community Chapter
October 12, 2026

AGENDA

I. PRELIMINARIES
A. Call Meeting to Order – 2:16 pm
B. Roll Call
· Mr. Elmer Clark, President – Present
· Ms. Christina Lewis, Vice President – Present
· Ms. Sophia Francis, Secretary – Absent
· Agenda was read by Vice President, for the record
C. Invocation – Ms. Freda Thompson, Community Member

II. ADOPTING THE AGENDA
A. Motion Ms. Susie Wauenta, 2nd by Juanita Lee
B. All in favor in 14, 0 opposed, and 1 abstention 

III. NEW BUSINESS
A. Approving and Accepting the Fiscal Year 2026 into Fiscal Year 2027 Carry-Over Budget - $320,119.00
1. Resolution was read by Vice President for the record.
2. Mrs. Clara Williams, Chapter Manager, presented the FY 2027 Carry-Over Budget and explained the following:
· Each budget line item.
· Budget amount for each line item.
· Purpose for each line item.
3. Mrs. Williams explained the 2026 Budget Carryover in our Navajo Language to our community people. 
4. Attach is the budget for reference. 
5. Total Budget Carry-Over - $320,119.00

B. Discussions / Questions
1. Freda Thomspon:  
· There are 3 items in one line item; what is the resolution number 10/01/27. 
· Response by Ms. Williams: The first resolution for FY 2027.
2. Mona Seamon:
· There are a lot of duplicates, two items has a lot of funds.
· I came in with a lady; she question is the meeting was regarding the ARPA funds for housing assistance; I informed her “yes”; she just left because this meeting was only on the budget carryover.
· There is no funding for financial assistance for housing assistance (ARPA). 
· This is why you are leaders; leadership comes in and goes on travel; you need to down-size and transfer funds to the contract line item and operating expenses need to be cut, we do not need those line items.

· We do not have any proof of improvements for contractual services and food assistance.  We use Unhealthy Food Line Items; we need to use for some home repairs.  
· Emergency housing should be more in these line items.  
· Emergency housing, planning, grant funds, insurance, contractual services, Line Item 1174 can go to home repairs.  
3. Response - Clara Williams, Chapter Manager:
· The items you are requesting transfer are “restricted line items”, we cannot transfer from these funds (line items) to housing repairs account.  
4. Response - Mona Seamon:
· Using the USDA grant and Veteran’s food purchase has nothing to do with home repairs.  
· Veteran’s budget – Gifts and Awards – Us these funds for help with emergencies funds, came to Teesto Chapter by legislation; emergency funds $26,000.00 gasoline and diesel; $10,000.00 for operational, do not need it.  We need more wood, everyone needs wood, we are still in storms, propane are needed; what is the guidelines?  
5. Mr. Dennerson Yazzie, Chapter Administrative Assistant:
· The line items are specified in each line items, Navajo Nation President declared the drought, he allocated $50,000.00 to chapters.
6. Ms. Seamon: How are we using the funds? There was a change made, we were never informed, including the community, no clear communication.  
7. Mrs. Williams: We cannot just give out wood; we can get cited for it.  Human life is the priority.  You are talking about homes, bedding, shelter, food, water and animals.  
8. Ms. Seamon: Previous administration provided budget summary, I did not get a chance to look at this.  Just left the same, this is how much for the people.
9. Mr. Elmer Clark, President:  Navajo Nation Council allocated the funds.   There must be an emergency declared by the Teesto Chapter President; to utilize the funds; There has to be a Emergency Response Team identified in an emergency plan.  At the time of emergency is declared, we look at the budget to utilize on how the families will be assisted.  We cannot just outright purchase wood at this present time.  This will result in an audit finding.  There is a process in every funding.  
10. Mr. Elmer Clark, President:  People with leaking roof, they must come in and justify their needs with pictures, etc., we will revisit the budget at that time with a motion to amend.  Transfers of funds will be made, debates, and comments will be made. 
11. Ms. Seamon: Unhealthy food tax, chapter food, put to emergency funds to help with home repairs, infrastructure, land repairs.  Education healthy education, 


12. infrastructure for the food, store, USDA grant, garden.  We are a community; we have a right to question.
13. Mrs. Williams:  Some of these budget line items are restricted funds.  Mrs. Williams continued to explain each budget line item.
14. Ms. Seamon:
· Travel expense – Officials and staff, need clarification
· Operation supplies – more diesel fuel, a lot of need home repairs to help with families.  Obtain grants to help diesels.  
· Computers – the last administration took the computers, need upgrade.
15. Ms. Freda Thompson:  The budget should be in a pie-chart form on expenditure for all budget line items; she also stated we all need to stay on topic and listen to the presenters and not interject; and to be respectful.  That we have a problem with representation; and not have Ms. Seamon to speak on their behalf.  They have to be here to submit their applications themselves.  
16. Ms. Seamon rudely interjected and told Ms. Thompson to “SHUT-UP”.  Ms. Thompson requested this to be put in the minutes for the record.  
17. Mrs. Williams:  The Heavy Equipment Operator (HEO) knows a lot, he can fix and work on the equipment, very knowledgeable on maintaining maintenance, he is a “jack-of-all-trades”.  He was going to leave, ASO did a wage study, he decided to say; he even worked with the summer student and conducted presentations.  
18. Ms. Susie Wauneka:  Desist Debate.
19. Motion by Ms. Wauneka and Second by Delphine Begay to accept the budget. 
12 in Favor, 1 Opposed and 3 Abstention.

IV.	NEXT MEETING DATE:	
A. October 20, 2026, at 10:00 am – Teesto Regular Chapter Meeting, Teesto Community Center.

B. Adjournment

1. Ms. Seamon:  At the last meeting, we can talk about ARPA funds, 174,000 depleted, 800,000, are we getting that, not confirmed.  What are we doing about that.  Are we doing something about it?  

2. Motion to Adjourn by Susie Wauneka, Seconded by Juanita Lee
15 in Favor, 0 - Opposed and 0 - Abstention.

3. 3:25 pm Adjournment.
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